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Lessons learned for consideration 

Choose the right tool for your data needs and the con-

text. It is important to weigh the pros and cons in defining 

a methodology that is most fit for purpose. In the context 

of COVID-19, remote data collection had the ability to ac-

cess the population within a short period of time out-

weighing the limitations for in depth discussion and inac-

cessibility of some of the population due to the digital di-

vide.  

 

Find win-win solutions in collaboration. UNICEF recog-

nized the HCP priority of information on the overall popu-

lation and successfully advocated to include a child-

focused data module and an additional child-focused anal-

ysis of the data. By identifying and addressing respective 

priorities, the depth of analysis to shape decisions around 

the response were even more rich. UNICEF’s technical and 

financial support to the HCP helped address the short 

term needs and contributed to the efforts of the HCP to 

use those investments to support further data collection 

to support the response.   

 

Abstract 
COVID-19 was a humanitarian crisis larger than others Morocco had faced in recent years. Limited national data was avail-

able to guide the response as the pandemic progressed. UNICEF and the High Commission for Planning (HCP) collaborated 

to generate data on the impact of COVID-19 on children and families in Morocco. This was the first time that UNICEF and 

the HCP collected data via phone in Morocco. Technical and financial investments in national data collection and analysis 

capacity were required. Two rounds of data were collected, and an additional child-focused analysis of the data was devel-

oped. The timely generation of data helped guide the responses by the Government, UNICEF and partners. UNICEF’s tech-

nical assistance and collaboration with the HCP addressed the immediate data needs and also laid the foundation for fur-

ther assessments in 2020, and a third round of data collection in 2021.  

Situation and Programmatic Monitoring in the context of COVID-19 

Investing in National Data Capacity:  

UNICEF Morocco’s experience in COVID-19  

 

 

Be clear on your audience and include activities to sup-

port data use in the planning process. Data dissemina-

tion needs to be part of data collection plans to ensure 

that people can action based on the results. A lot of effort 

and resources are put in data collection and analysis. That 

effort can be lost if policy-makers, programmers, and the 

population are not able to access the results in a timely, 

accessible manner. Supplement lengthy written reports 

with alternative means of communicating information 

such a infographics and video spots.  

 

Preparedness is important, even in countries with a fo-

cus on development programming.  Humanitarian crises 

related to climate and conflict can occur in any context. 

Standing capacity for crisis management at national and 

decentralized levels should be part of annual planning of 

the Government, UNICEF and partners. Preparedness 

planning and crisis management capacity should also re-

flect the specific needs of each subnational region.  

© UNICEF/UNI364613/Senna/AFP  

Moroccan children, confined 

at home, peek out a window 

in the southern port city of 

Safi, on 9 June 2020, during 

a total lockdown ordered by 

the authorities 

Sharing UNICEF’s learning with partners: External Version  
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informal sector, would be negatively impacted. Data on the 

impact of COVID-19 on the socioeconomic situation of chil-

dren and their families was needed. 

 

Addressing humanitarian data gaps 

UNICEF adapted its focus and systems to support the Gov-

ernment’s response to COVID-19. Humanitarian actions 

were included in UNICEF’s programming portfolio, while 

other actions were de-prioritized2.  

 

One component of UNICEF’s support to the Government 

was to address urgent data gaps. UNICEF leveraged its 

years of collaboration with the High Commission for Plan-

ning (HCP, the National Institute of Statistics) and the Na-

tional Observatory of Human Development (NOHD). The 

HCP was the primary agency for population information 

and its data was seen as credible among government agen-

cies. A bilateral partnership between UNICEF and the HCP 

to address humanitarian data gaps could be put in place 

quickly and would complement more development focused 

data collaboration such as the Joint Programme for Moni-

toring and Reporting for SDG monitoring capacity.  

 

On 26 March 2020, agreement for the bilateral partnership 

was secured at the level of the UNICEF Representative and 

the General Secretary of the HCP. An action plan was devel-

oped for 2020-2021 to rapidly generate data to support 

policy decisions. Principles of partnership were in place 

within two weeks and collaboration began.  

  

Situation and Programmatic Monitoring in the context of COVID-19 

Context:      

The first case of COVID-19 was confirmed in Morocco on      

2 March 2020. The Government of Morocco declared a 

state of health emergency on 20 March 2020. By the end of 

March, international and domestic flights were suspended, 

schools were closed, and citizens were in confinement 

(“lockdown”) and required local authority authorization to 

leave their homes except for essential work.  

 

Morocco had limited recent experience with prolonged hu-

manitarian response. The COVID-19 pandemic threatened 

to overwhelm the limited systems and numbers of experi-

enced personnel in the Government, UNICEF and partners 

agencies. On 11 March 2020 the Government of Morocco 

established the Comité de Veille Economique (CVE) in the 

Ministry of Finance with other national partners to monitor 

the situation and define actions needed to mitigate nega-

tive economic impact, support the population, and prevent 

further spread of COVID-19. UNICEF worked bilaterally with 

two main actors of the CVE, the Ministry of the Interior and 

the Ministry of Economy and Finance. 

 

The major limitation was that the Government, United Na-

tions (UN) agencies, and Civil Society Organizations (CSO) 

partner had little recent national data to guide the re-

sponse1. The vulnerability profile might have been out of 

date. Even with recent data, it was likely that families and 

children who were vulnerable prior to the confinement, 

particularly those in rural areas and those working in the 

July 2021 August 2021 

Timeline 

Global L3 declared 

2 Mar: First case diagnosed 

20 Mar: State of health emergency 

Schools close 

Face masks mandatory 

Round 1 Round 2 
Child-centred analysis report  

1 The last national DHS took place in 2009-2010. MICS survey was conducted in Morocco in 2006-2007. National surveys were conducted, including 
the National Population and Family Health Survey in 2018 by the Ministry of Health, and panel household surveys every two years by The National 
Observatory for Human Development.  
2 The PM&E section revised targets of CPD results and set COVID19 mid-frequency/standard indicators with baselines and target for 2020 during the 
mid-year review.  
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Situation and Programmatic Monitoring in the context of COVID-19 

Defining the methodology 

UNICEF aimed to create a win-win situation from the start. 

Collaboration with the HCP would avoid parallel data collec-

tion. Within UNICEF, the Chief of Social Inclusion who sup-

ported the Planning Monitoring and Evaluation (PME) func-

tion coordinated the inputs across all UNICEF Sections 

(Education, Health, Child Protection, C4D, ADAP and Com-

munications & Advocacy) in the development of data col-

lection tools. C4D expertise was seen as particularly im-

portant in identification and understanding behaviours and 

practices to prevent the spread of COVID-19. The HCP Liv-

ing Conditions Observatory developed the methodology 

and questionnaire with UNICEF support between late 

March to April 2020. The methodology took into considera-

tion: 

 

• Movement restrictions meant that an alternative to 

face-to-face data collection was required. Travel be-

tween cities was not possible when the methodology 

for the first survey was developed. Remote data collec-

tion by phone was a promising alternative.  

 

• The need to capture how COVID-19 was impacting 

families across Morocco. The sampling aimed to cap-

ture how COVID-19 impacted the economic, social and 

psychological situation of the different socio-economic 

layers of the Moroccan population according to their 

area of residence (urban or rural). The surveys also 

aimed to capture data that could be disaggregated by 

gender and age. 

 

• The situation was unpredictable, and a single survey 

would likely not be adequate. Repeated cross-

sectional surveys would be able to capture changes 

over time. Two rounds of data collection were agreed, 

with respondents drawn from the HCP Household Con-

sumption Survey database.  

 

• The importance of including a focus on children to 

capture their specific needs.  UNICEF successfully posi-

tioned the inclusion of a module on children’s needs as 

contributing to a holistic understanding of the situation 

in Morocco. UNICEF also secured agreement to under-

take an additional child-centered analysis of both 

rounds of data to support the Government’s response.  

 

The level of effort and urgency to move from data collec-

tion to analysis and use of findings was high. UNICEF 

brought several things to the table: 

 

• Funds to support data generation, analysis and commu-

nication through hardware and activity costs. 

 

• Technical expertise from the UNICEF Morocco Office, 

UNICEF Regional Office, as well as recruitment of a 

technical expert to accompany the HCP on develop-

ment of questionnaires and analysis of data collected. 

 

• The ability to support the HCP to establish a sustaina-

ble mechanism for running similar surveys in the fu-

ture. Hardware such as tablets, phones and routers 

were procured and transferred to the HCP.  

 

Simplified procedures enabled UNICEF to fulfill its partner-

ship commitments in a timely manner. National expertise 

was identified in discussion with the HCP, and one was se-

lected after review of their technical proposals.  Three na-

tional consultants were identified and solicited for technical 

proposals. UNICEF, in consultation with the HCP, chose the 

one with most relevant experience. The consultant was em-

bedded with the HCP for three months. This approach not 

only addressed the fact that hiring an international consult-

ant for on-site work was not possible due to travel re-

strictions. The approach contributed to engaging national 

capacities.  

 

Learning by doing 

The HCP carried two surveys using carried out by tele-

phone. Experienced HCP enumerators at central, local and 

regional administration levels were trained via Zoom. Enu-

merators called respondents and recorded their answers on 

tablets using Census and Survey Processing System (CSPro) 

software. The HCP central team carried out daily quality 

checks on the data and communicated errors to be ad-

dressed. Data safety and confidentiality was safeguarded 

by using the HCP server and other measures such as coding 

August 2021 
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Situation and Programmatic Monitoring in the context of COVID-19 

• Much higher attendance in remote learning by children 

in private sector rather than public sector schools. 

• Almost half (47.1%) of children aged 6-17 who required 

medical follow-up during the lockdown were not able 

to access these services. 

• 11.7% of children under 6 years of age did not receive 

vaccination services.  

• 72.5% of households with children had an employed 

person who had to stop work during confinement.  

• 41.5% of households with children said they were una-

ble to meet at least one of their financial commitments. 

Addressing these impact would require immediate and 

longer term action.   

 

Communicating results  

The HCP shared the findings from both rounds and the 

analysis of the impact on children on its public website and 

through a range of social media platforms and press releas-

es. The role of UNICEF, and its mandate for children, as well 

as the role of remote data collection as an innovative ap-

proach to data collection were acknowledged in the child-

centered analysis report (Box 2). Findings from the two 

rounds and child-based analyses were shared extensively 

within Morocco and also picked up by media nationally and 

internationally.  

August 2021 

to protect privacy.  

 

Findings from the first round were reviewed within 

UNICEF and the HCP. The questionnaire was updated to 

focus on impacts after the end of confinement. Questions 

on access to prenatal and postnatal consultations during 

the lockdown and access to distance learning for pre-

school children. Results influenced measures put in place 

by the Government, and reoriented programming by 

UNICEF and other partners. Key messages shared with the 

public on social media.  

 

UNICEF in collaboration with the HCP conducted the addi-

tional analysis on the two panel surveys to highlight im-

pacts on child wellbeing. The child-centred analysis identi-

fied further distinctions in impact and vulnerability be-

tween households with and without children, and impacts 

on children themselves. Data analysis was conducted the 

national consultant.  

 

In October 2020 the HCP released the report detailing: 

• Psychological impacts on children including increased 

anxiety, fear, sleep and appetite disorders. 

• 84% of preschool children unable to attend remotely. 

ROUND 1: Data collection: 14 -23 April 2020 

• Focus: effectiveness & impact of confinement; house-

hold knowledge of COVID-19; use of preventive be-

haviours; supplies, economic impact; access to educa-

tion & health services;  psychological wellbeing. 

• Sample: 2,350 households  

• Key findings: The May 2020  report highlighted: 

• The majority (79%) fully respected confinement  

• One third (34%) of households had no source of in-

come because of confinement. 

• Access to health services for chronic illnesses, antena-

tal and postnatal care, and child vaccination dropped 

due primarily to fear of being infected by COVID-19. 

• One in five children did not attend distance learning, 

due to lack or inadequacy of remote channels.  

• Poor and rural households were more negatively im-

pacted than urban and not-poor households.  

ROUND 2: Data collection: 15-24 June 2020 

• Focus: socioeconomic impacts of COVID-19; adherence 

to preventive measures as confinement ended; the im-

pact of lack of access to education, health care, employ-

ment and income. 

• Sample: 2,169 households  

• Key findings: The September 2020 report highlighted: 

• An increase in access to sufficient masks and intent to 

continue preventive behaviours. 

• Two thirds (66%) temporarily stopped work in confine-

ment and average monthly income fell by half. 

• School fees and consumer credits were deprioritized. 

• 25% of households experienced conflict among those 

with whom they were confined. 

• Students spent less time studying and two thirds felt 

distance learning was inadequate.  

• People with chronic diseases, pregnant women and chil-

dren were less able to access critical health services.  

https://www.moroccoworldnews.com/2020/12/329798/covid-19-lockdown-deprive-hald-of-moroccan-children-of-healthcare
https://www.hcp.ma/Communique-de-presse-Publication-du-rapport-sur-l-impact-de-la-COVID-19-sur-la-situation-des-enfants_a2634.html
https://www.hcp.ma/Enquete-sur-l-impact-du-coronavirus-sur-la-situation-economique-sociale-et-psychologique-des-menages-Note-de-synthese_a2506.html
https://www.hcp.ma/Repercussions-de-la-pandemie-covid-19-sur-la-situation-economique-des-menages_a2574.html
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Situation and Programmatic Monitoring in the context of COVID-19 

Results 

The collaboration between UNICEF and the HCP positively 

impacted the immediate response to COVID-19, built na-

tional capacity in data, and strengthened UNICEF’s credibil-

ity as a technical data resource to the Government of Mo-

rocco.  

 

• In terms of response to COVID-19: Results from the 2 

surveys and child centered analysis informed the na-

tional response to COVID-19. Data supported UNICEF’s 

evidence-based advocacy with the Ministry of Educa-

tion to address the needs of over 1 million children 

without continuity of schooling. As a result, UNICEF 

Education and the Ministry of Education secured tab-

lets and developed materials for remote learning. 

 

• In terms of national capacity in data: The HCP indicat-

ed that UNICEF’s approach to address immediate and 

future capacity was appreciated. As a result of the in-

vestment in hardware by UNICEF, the HCP conducted 

further assessments including the impact of COVID-19 

on refugees with UNHCR and impacts of COVID-19 on 

business. The data from the 2 rounds enabled the HCP 

to generate additional analyses, for example with UN-

Women on  gender dimensions of the crisis and the 

impacts of the policy measures put in place. 

 

• In terms of UNICEF credibility as a technical data re-

source: The HCP was appreciative of the approach and 

satisfied with the technical expertise from UNICEF 

office around questionnaire development and analysis. 

The collaboration in 2020 also set the stage for further 

rounds of phone based data collection in 2021.     

 

Enabling factors 

• Previous collaboration and trust between UNICEF and 

the HCP. 

• UNICEF’s investment in national capacity to address 

short term and longer-term needs. 

• Political buy-in from senior management.  

• The enabling role of the PME in balancing the develop-

ment component and  humanitarian response, as well 

as facilitating office-wide inputs into data collection.   

• Quick mobilization of required funds.  

• The ability of UNICEF to deliver in a short time frame 

which increased relevance of the data.   

• The simplification of UNICEF contracting procedures. 

 

Challenges 

• The need to quickly review programming and initial 

planning with the HCP to integrate actions specific to 

COVID-19. 

 

In UNICEF 

• Technical contributions in methodology, questionnaire, 

analyses, dissemination and advocacy.  

• Funds for hardware and permanent solution for remote 

survey. 

• Consultant embedded with HCP. 

• Technical assistance from the whole team in the devel-

opment of the questionnaires and the analytic reports. 

HCP 

• The availability of appropriate equipment and skills for 

conducting surveys remotely by telephone. 

• The great expertise of the HCP team and ability to inno-

vate in rapid data production processes by adapting to 

the new context imposed by the COVID-19 crisis. 

 

Next steps 

In moving forward, the phone-based data collection meth-

odology has been validated as an approach that can be 

used in Morocco when required. In March 2021, UNICEF, in 

collaboration with  UN Women, FAO, UNDP, WHO and UN-

FPA, secured agreement with HCP to do a third round of 

data collection in September 2021. The third round will be 

done face-to-face with appropriate prevention measure on 

a sample of 8,000 households representative at the nation-

al and regional levels, and urban and rural levels.  

August 2021 

 

https://www.hcp.ma/Enquete-sur-l-impact-de-Covid-19-sur-la-situation-socioeconomique-et-psychologique-des-refugies-au-Maroc_a2593.html
https://www.hcp.ma/Enquete-sur-l-impact-de-Covid-19-sur-la-situation-socioeconomique-et-psychologique-des-refugies-au-Maroc_a2593.html
https://www.hcp.ma/Effets-du-Covid-19-sur-l-activite-des-entreprises-3eme-enquete-Janvier-2021_a2648.html
https://www.hcp.ma/Effets-du-Covid-19-sur-l-activite-des-entreprises-3eme-enquete-Janvier-2021_a2648.html
https://www.hcp.ma/Communique-de-presse-Publication-du-rapport-d-analyse-genre-de-l-impact-de-la-pandemie-COVID-19-sur-la-situation_a2656.html
https://www.hcp.ma/Communique-de-presse-Publication-du-rapport-d-analyse-genre-de-l-impact-de-la-pandemie-COVID-19-sur-la-situation_a2656.html

